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Approach: Interactive workshop.
Main methods: Cross-site simulation, interpretative group-work.
Focus topics: Values, roles & expectations; trust across sites.

Goal: Deduct individual knowledge and create synergies it for the team.

Day 1
e \Values in the team
e Culture in cross-site work
e Leadership across cultures
e Building bridges across sites (simulation of cross-site project)

¢ Evening event (team building)

Day 2

e Communication: Expectations and perspectives

¢ Organisational roles: Expectations and perspectives
e Trustin a team / Vision of trust

¢ How to implement trust

Trust across sites / Visualisation of trust
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