
Cross-Cultural Teambuilding: Team Across Sites 

Outline, day 1 

  9.00 am Introduction 

  9.30 am Culture across sites 

• Cross-site team-development: Content and aim of workshop 

• Three layers of personality and influence on how we work 

• How (engineering-)culture is learned and how it influences us 

• Stereotypes and categories 

10.30 am Coffee-break 

10.45 am 

 

Definition of cross-site competency as required in global work 

• Characteristics of cross-site work 

• Is there a global business culture? 

• Engineering – a global profession or not? 

11.15 am Group reflection: Values and norms in engineering work 

• Analysis of exercise 

• How different values come into daily work 

• How to deal with difference 

12.30 am Lunch 

  1.30 pm Definition of cross-site competency 

• Successful work across sites 

• Personal skills required 

• Conflicts and how to deal with them 

 2.15 pm Simulation of real work situation 

• Task: Work together on technical project 

• Requirement: Implement all you have learned so far 

 3.15 pm Coffee break 

 3.30 pm Analysis of simulation + implications for teamwork across sites 

 4.30 pm Wrap-up 

 5.00 pm End of workshop, evening event 
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Outline, day 2 

 9.00 am Looking back on day 1 + Agenda of day 2 

 9.30 am Reflection on personal values and habits 

10.30 am Coffee break 

 11.30 am Building bridges across sites: 

• What information to transfer across sites 

• How to communicate across sites 

• In which way to learn best across sites 

11.00 am Roles & expectations 

• Roles within the team 

• What do we expect from each other 

• Values within the team 

12.00 am Wrap-up and evaluation of workshop 

12.30 am End of workshop 

until 2 pm Lunch event 
 


